SQUAMISH VALLEY ROD AND GUN CLUB

Presidents Report One

JUNE 4, 2008

Members, as your new President | have had the opportunity over the past weeks of meeting with many
of you and will hopefully get to know you all in time.

My first task is putting together an outlook for this year that accommodates all club interests in a
coordinated effort of making our club bigger, better and more known; | will need your help.

During my get together with many of you individually over has given me a view of what is working, what
is not and some great ideas and | thank you for your input now and in the future.

Our motto for 2008 is
“Clean —up, Paint —up and be a More Visible and Active ALL Round Club”

Several issues need to be addressed and will be discussed at the first meeting scheduled for 3"
Thursday of the month

JUNE 19, 7:00 PM at the club house
| am preparing an agenda that will be available prior to the meeting

e Communicating with members and agencies — several suggestions on how to improve. A
key issue that will improve our operations and image among members, agencies and the
public.

o The necessity of an organizational chart available to all members, the public and
agencies that show club executive and section members with phone numbers an
E mail addresses.

®  Club buildings and facilities —
o Buildings = determine what maintaince is required on each structure
o Facilities = determine a plan as to what improvements, alterations or relocation of an
Existing facility that Kiewit will be undertake on completion of there

Operations.



* Kiewit, since their operations commenced the club has suffered considerably from the loss of
our outdoor firearm range facilities for much of the time that has resulted in membership loss or
frustration. | will be meeting with Kiewit staff to set up a new terms of reference from now until

they have completed operations that affect the club.

e Advising agencies who use (or want to use) our facilities of updating schedules and revising
rates. Encourage and advise that our facilities are available for functions.

Cheers

Mike



